
ESAAB MEMBERSHIP
REQUIREMENTS

• OTHER PROJECT ESAABs
– THE EM ESAAB-EQUIVALENT BOARD REPLICATES AND CONDUCTS THE

SAME FUNCTIONS AS THOSE PERFORMED BY THE CORPORATE ESAAB.
MEMBERS MAY BE SELECTED FROM WITHIN THE PSO’S OFFICE OR
FROM OTHER HEADQUARTERS FUNCTIONS HAVING DEPARTMENTAL
RESPONSIBILITY. AT LEAST ONE MEMBER IS FROM A DIFFERENT PSO.
OECM PROVIDES A MEMBER FOR PROJECTS $100M AND GREATER.

• DELEGATED OTHER PROJECT ESAABs
– THE DESIGNATED AE (HQ OR FIELD) IS REQUIRED TO ESTABLISH AN

ESAAB-EQUIVALENT BOARD WHICH REPLICATES AND CONDUCTS THE
SAME FUNCTIONS AS THE CORPORATE AND EM ESAAB. OECM WILL BE
INVITED TO ALL MEETINGS. OECM, THE EM SITE TEAM, AND EM-6 WILL
BE PROVIDED A COPY OF ALL AGENDAS AND MINUTES.  ADDITIONAL
REQUIREMENTS MAY BE ESTABLISHED BY THE EM COGNIZANT DAS.


